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2 MAY 1977

MEMORANDUM FOR THE RECORD

SUBJECT: Discussions with Bert Lance
29 April 1977 ‘

T. Fantastic memory.

2. Operates so that only he has the total picture and he
always has a complete picture before him.

a. Always sets goals and has a plan to
get to them.

3. Wants people who:
a. Will do what's right.
b. Simply can be expected to play their part.

4. Tutorial/conceptual thinking is better done at moments
of leisure. Is normally action-oriented. Suggests an evening
session for tutorial type materials.

5. Makes up his mind quickly and then gets committed to a
set of figures. .

a. Often doesn't really understand in
depth the implications of the figures,
but you may have to live with them.
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